Population Health Workgroup Meeting Agenda

Thursday, August 20, 2015
10:00 a.m. - 2:00 p.m.

University Crossing Building
749 University Row, Madison, W1 53705
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Healthier People. Health Care Value.

Time Topic Lead Outcomes
10:00 a.m. Welcome and Introductions Karen Timberlake
10:05 a.m. Review Agenda and Meeting Karen Meeting Objectives:
Objectives
1. Review evidence on patient
activation/engagement and major
drivers of depression
2. Review shared transformation goals
3. Conduct gap identification and
analysis
10:10 a.m. Review evidence on patient Karina Atwell Shared learning on strategies to improve
act|.vat|o.n/engagement z?md patient activation and engagement, as well
major drivers of depression
as preventable drivers of depression
10:40 a.m. Review shared transformation | Jennifer Russ Discuss input from Care Redesign and
goals Behavioral Health workgroups
Discuss feedback from SHIP advisory panel
members
11:00 Gap identification and analysis | Karen, All
12:00 ish Break and Working Lunch
1:15 p.m. Prioritize gaps/barriers All Identify those gaps/barriers that are most
important to address through the SHIP
1:40 p.m. Preview best/better practice Jennifer
identification
1:45 p.m. Wrap Up Karen What Went Well?

Even Better If?




